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Monday, July 26, 2021 

5:00 pm 
Hybrid Meeting 

Agenda 
Due to COVID-19 the public is prohibited from attending the Committee of the Whole 

meeting. This meeting can be viewed on Facebook Live @ ReadingCityCouncil , on BCTV 
MAC Channel 99 or on the City’s website while the meeting is taking place or at any time 

at https://www.readingpa.gov/content/city-council-video. 
 

Join from a PC, Mac, iPad, iPhone or Android device: 
Please click this URL to join. 
https://readingpa.zoom.us/j/94746912811?pwd=ZWtlcVIvNjc4V0IrTTVGZ1V5eU90UT09 
Passcode: 637814 

Or One tap mobile: 
+16465588656,,94746912811#,,,,*637814# US (New York) 
+13017158592,,94746912811#,,,,*637814# US (Washington DC) 

Or join by phone: 
Dial(for higher quality, dial a number based on your current location): 
US: +1 646 558 8656  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 9128  or +1 253 215 8782  

or +1 346 248 7799  or 888 475 4499 (Toll Free) or 877 853 5257 (Toll Free) 
Webinar ID: 947 4691 2811 
Passcode: 637814 
 

I.  Charter Amendment requiring Council Solicitor – M. Gombar  30 mins 
• Analysis of Charter Board Advisory Opinion #54 
• Does the amendment repeal Charter Section 801 stripping away the chief advisory role of the 

City Solicitor? 
• Which solicitor assists City Council at meetings, Conditional Use hearings, etc? 
• How much flexibility does City Council have when defining the role of the Council Solicitor? 

 
II. Reassessment of Parking Meters in the 200-300 blocks of N. 9th St  20 mins 
 
III. Fire Escrow Audit – M. Rodriguez      15 mins 
 
IV. Agenda Review  
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RESOLUTION NO. 2014 - 29 
 
 
BE IT RESOLVED by the Council of the City of Bethlehem that the services of Christopher 
T. Spadoni, City Council Solicitor, are hereby terminated effective February 18, 2014; and 
 
BE IT RESOLVED by the Council of the City of Bethlehem that 
 

John F. Spirk, Jr., Esq. 
 

is hereby appointed City Council Solicitor. This appointment is effective February 18, 2014. 
 
 
 
    Sponsored by /s/  Karen Dolan 
 
 
       /s/  Adam R. Waldron 
 
 
 ADOPTED by Council this 18th day of  February, 2014. 
 
 
 
       /s/  J. William Reynolds 
              President of Council 
ATTEST: 
 
 
/s/  Cynthia H. Biedenkopf 
               City Clerk 
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City of Reading 
 

Fire Escrow Proceeds Audit 
Year Ending December 31, 2020 

 
Internal Audit Report 

 
 
 

 
 
 

 
Objective 
Determine if the City of Reading’s Fire Escrow Proceeds account activities adhered to applicable 
ordinance as written.  
 
Scope 
The timeframe of the Fire Escrow Proceeds activities under review was from January 1, 2020 through 
December 31, 2020. 
Items reviewed included: Ordinance Bill No. 6-95, Bill No. 32,-2013, cash receipts, disbursements, fire 
escrow insurance payment schedule, and applicable general ledger posting. 
   
Methodology  
Internal Audit reviewed all Fire Escrow Proceeds transactions.  Due to the sensitive nature of this area 
of review, Internal Audit tested for 100% compliance.  
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To achieve our objectives, Internal Audit performed audit procedures by obtaining and reviewing the 
following: 

• Listed in the ordinance, Bill No. 6-95, “The Insurer shall transfer from the insurance Proceeds 
to the Municipal Office the aggregate of $2,000.00 for each $15,000.00 of a claim”, in this case 
to the City of Reading. 

• Per Bill NO.32,-2013, “The City of Reading may by Ordinance fix reasonable fees to be 
charged for municipal activities and services provided pursuant to this part; including but not 
limited to, issuance of certificates and bills, performance of inspections and opening separate 
fund accounts”.  

 
Audit Results 
During the month of May, an audit was completed for the Fire Escrow account from January 01, 2020 
through December 31, 2020, part of this audit was also to reconcile Fire Escrow cash receipts and 
disbursements. The data needed for this audit was provided by the Treasurer Manager who is 
responsible to maintain a log with all necessary information for each property of which the proceeds 
are received. These proceeds are received from the Fire Escrow Insurance and it appears to have been 
historically deposited into the Fire Escrow Account under fund 31 which are used as a “security 
against the local cost of removing, repair, or securing the building”. The data received has been 
reviewed and analyzed by the City Auditor which tie to the Trial Balance obtained by the City 
Controller. The liability ending balance of the Fire Escrow Account as of 12/31/2020, is $766,833.44. 
See Table 1 below. 

 
Fire Escrow Balance as of December 31, 2020. Table 1 
Balance as of 12/312019 729,907.01 

2020 Proceeds 142,388.83 
2020 Reimbursements (105,412.40) 

Total $766,883.44 
 
The majority of all the proceeds received during the years of 2013, 2015, 2016, 2017, 2018, 2019, and 
2020 have not been disbursed, and this has originated a significantly increase to the liability, see Fire 
Escrow Liability Aging per year, see Table 2 below.  Although, a total of $105,412.40 was reimbursed 
during the fiscal year of 2020, the City still has a greater liability by $36,976.43 compared to the 2019 
liability. This liability has been recorded in fund 31, which is in compliance with Bill NO. 32,-2013.  
The list attached is showing the details the name of the owner, the parcel #, the address of the property 
and the dates/amounts of when these proceeds were received; also the total liability that the City has as 
of December 31, 2020. 

 
 

Fire Escrow Liability Aging – Table 2    
Years of 
Receipts 

Aging 
12/31/19 
Balance 

Current 
Year 

Receipts 

Current 
Year 

Payments 
12/31/20 
Balance 

 % as of 
12/31/20 

2010 & Prior 212,536.85    (42,594.83) 169,942.02  22.2% 
2011-2015 192,931.93    0.00  192,931.93  25.1% 

2016 87,153.00    0.00  87,153.00  11.4% 
2017 60,707.77    (10,368.66) 50,339.11  6.6% 
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2018 65,452.08    (4,600.00) 60,852.08  7.9% 
2019 111,125.38    (37,565.09) 73,560.29  9.6% 
2020 0.00  142,388.83  (10,283.82) 132,105.01  17.2% 

TOTALS 729,907.01  142,388.83  (105,412.40) 766,883.44  100.0% 
 
Recommendations 

• Due to the liability increase throughout the years, the Administration should implement a plan 
on how to enhance the effectiveness of the Fire Escrow proceeds disbursement process in order 
to reduce this liability.   
 

Department of Finance response 
• The current fire escrow process is working in an efficient and effective manner, however that 

does not help the sizeable liability that has accrued prior to the treasury office staff being in 
place. 

• The most effective way to remove a large part of the outstanding liability would be for Council 
to authorize an amnesty program that allows suspension of the requirement that remediation 
work be performed on the impacted property [certified by City Trades office] before we release 
the escrow funds. This will create dispensation for us to release escrow for properties that have 
not completed the work and are not currently seeking the proceeds that are sitting on our books. 
During the “amnesty period” property owners would be allowed to seek release of funds. After 
the end of the amnesty period we would “write off” the remaining liability and send it to the 
Unclaimed Property Bureau at the Commonwealth Department of Revenue.  
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